
Efficient and Energy Saving with Watreco’s Vortex Co ntrol (October 2007) 
Vortex technology (based on high velocity water swirls) has been under development for a long time, but calculating vortices has been difficult. This 
is what the Watreco Vortex generator has succeeded in doing – creating a controlled 3D-swirl.
Using the Vortex generator as the main component, Watreco has developed a number of different products for the mixing and degassing of air in 
water. One of the products, Air Invader, which is used to oxygenate shallow ponds, is marketed to fish farms, treatment plants and private pond 
owners. Air Invader is so energy-efficient that it can run on wind and solar energy, which above all the Asian market has shown great interest in. 
Another product, REALice, is used in ice-skating rinks to produce clearer and harder ice – also with great energy-efficiency. 
- The Vortex generator is useful in so many different contexts. Our greatest challenge is therefore to focus – and not be distracted by all the 
possibilities, says Mats Eliasson, Managing Director of Watreco.
Broad competence and active networking
Mats Eliasson, the Managing Director of Watreco, was previously engaged in the IT field. When the IT bubble burst his interest for environmental 
technologies took over and he sought himself into the field via networks and contacts. This is when he met some of the people he now works with. 
The company holds expertise in many areas ranging from research to building the product and finding the market for it. 
- Respecting each other’s areas of competence is the key to successful co-operation between business developers and inventors. My colleagues 
are innovators who find new solutions and I am the entrepreneur who gets these solutions out on the market, says Mats.
Networking is also an important part of introducing a product to the market. At Watreco everyone uses their own network to market Watreco
products. Moreover, channels such as the Export Council and Swentec are viewed as important when it comes to reaching out internationally. 
Conferences also provide good contacts. 
- During the Sustainable City Development Fair in Malmö, for instance, we had the opportunity to discuss a few things with the Minister of the 
Environment, Andreas Carlgren, who showed particular interest in Watreco, explains Mats.
Creating the right conditions
In October, Watreco will be moving to its new location at the Malmö Incubator Center (MINC), a business incubator housing 20 knowledge-intensive 
companies with high growth potential. The MINC helps entrepreneurs develop their businesses in a creative network-based environment. 
- By moving here, we will get more attention and we will establish contacts with other innovative companies, says Mats.
In addition to the new office premises, Watreco also requires access to premises with industrial equipment. This is why Watreco, together with 
various groups in Malmö, has applied for structural funding to start up an industrial science research park in the workshop premises of Malmö
University.



Facts Watreco
Founded: 2004
Number of employees: 5 
(alla företagets resurser går idag
till vidareutveckling och att etablera bolaget på marknaden)
Turover: SEK 600 000 (2006)
Products: Aerators and De-gasers based on
The Vortexgenerator
Markets: Sverige och Northern Europe
Contact: www.watreco.com

The Vortex generator creates a multitude of 
tiny bubbles. This increases the oxygen 
content in water.  

(cont.)

Finance the expansion
In order to finance the development of the company’s products, Watreco has 
taken on various consultancy projects for the City of Malmö, for instance. To 
enable further expansion a financing broker has been engaged to through his 
network of investors find the required financing. Mats is not at all hesitant about 
admitting investors into the company. 
- We have to seize the opportunities! But it is important to be able to choose 
one’s investors. We are looking for long-term ownership, says Mats.
Watreco’s products have attracted great interest. Energy efficiency and energy 
saving is currently a major concern and the acceptance of new technologies is 
very high. 
- We don’t need to break down any doors; instead we are met with great interest. 
Despite this, the search for financing is slow. There is a “Simon Says” kind of 
mentality among investors – they don’t dare invest until others have invested, 
believes Mats.
Small companies have very limited resources to search through the jungle of 
available EU funding and Mats believes that the funding rules create obstacles 
for businesses. 
- The best support for small-sized Swedish companies would be to research the 
needs of each individual company and then to be more flexible with the funding, 
says Mats.
The difference between being Canadian and being Swe dish 
In order to succeed, Mats believes that one has to acknowledge when a product 
is “good enough” and then go out and test the invention in real processes on the
market. Mats makes an analogy with Canadian hockey. 
- Canadians pass the puck up to the attacking zone and then go for it! In 
Swedish hockey, there is too much playing around behind the own goal before 
taking a shot.
The need for environmental technologies
Working with Cleantech development is, according to Mats, to do something 
good for mankind. 
- You can be really proud of what you are doing! We live in a sheltered 
environment in Sweden – we can drink water directly from the tap, our waste is 
taken care of and we get our electricity from two holes in the wall – but there is 
an enormous need for clean technologies to handle water, energy and waste in 
other parts of the world, says Mats.


